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Edge Debate 65 – 26th November 2014
What is the true ratio? : costs and value of construction
Over the past 20 years, a case has been made for investing in well-designed construction to create value for the individuals and organisations that own, manage and inhabit buildings. The main argument is that:

(i) construction and design can add considerable value for clients; and 
(ii) this investment represents a small fraction of the overall cost.

A wide range of the ratios have been put forward to explain the relationship between construction cost / operational cost / staff cost.  One of the earliest ratios promulgated is 1/5/200 and continues to be used today. However, other evidence (based on real cost figures and net present value) suggests the ratio may be significantly lower.  For an office building in London the ratio is 1/1.5/15.  Other research indicates a ratio of 1/0.4/12. Although substantially lower, these ratios can still provide justification for spending more on design and construction.

In recent years, design has been added to the ratio (i.e. 0.1/1/5/200) to reflect the potential to save money and resources by investing more in pre-design/briefing or in design itself. 

How important is it for the construction industry to promote accurate figures to clients? This debate explores which ratios are appropriate to use and the consequences of inappropriate claims. What is meant by 'added value' and how much added value can be ascribed to the building itself? How can the intangibles from good design such as human health, wellbeing and productivity be accounted for in terms of actual value? Is there a problem if the construction industry oversells its products with inflated ratios? Does the industry have a consistent and sound approach to define the relevant ratios of cost and value? Does it have a persuasive argument about added value?
Chair: Peter Hansford, Chief Government Construction Adviser
Speakers: 


· Graham Ive, Bartlett School of Construction & Project Management, UCL
· Don Ward, Constructing Excellence
· Roger Madelin CBE, Argent LLP
· Will Hughes, School of Construction Management & Engineering, Univ of Reading

We would be delighted if you could join us at this by-invitation only debate. If you would like to attend please register here. Places are limited and will be allocated on a first come basis. 
Venue: 
The Bartlett, UCL Faculty of the Built Environment


Hampstead Road, London NW1 2BX
Timing: 
Debate 6.30 - 8.30 pm followed by networking and a glass of wine
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The Edge is an inter-institutional ginger group that seeks to promote interdisciplinary co-operation between construction professionals. Synopses of previous debates are recorded on our website www.edgedebate.com
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