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Predictions for 2040:

● More fragmentation, outsourcing and “gig economy” 

/ self-employed  jobs

● More “flexibility”, more renting, less owning

● Fewer workplaces, more remote working and 

worker isolation

● Fewer commercial high streets, more online retail

● More couriers & “low-skilled” service jobs

● Fewer Employers, more burden on the State to 

subsidise wages, housing, workplace amenities, 

travel, quality of life



20% of all workers in London

25% of workers aged 16-34 years



At risk of 
crippling 

fines while 
at work

Closely 
surveilled & 
performance 

managed 

Burdened by 
equipment debt 

to fund 
employment = 
longer hours

Precarious 
employment, 

requires a lot of 
unpaid travel 
time between 

visits

“Gig Economy” Jobs...



Outsourcing creates two-tier workforces:

● 35 hours / week   v   56 hours / week 

● 12 months’ full sick pay   v   28 days statutory sick pay

● 41 days holidays   v   28 days holidays

● 5.5-12.5% pension   v   basic pension

● Frequent use of 0-hours contracts in outsourcing

Inequality at work 
for those who are 

employed, via 
outsourcing 
companies

“Outsourced” Jobs...



What can the State (Planners) do?

● Get creative with existing powers 

● Negotiate hard & demand more

● Alleviate the hardship

Buy Cheap Land 
(to create spaces for workers)

● Market likely to crash: 
build up land reserves 

● Owning small parcels 
in the city centre can 
provide areas for 
isolated workers to 
rest, eat, get dry

Utilise Permitted 
Development Rights 
(to alleviate homelessness)

● Commercial office 
space will become 
available, which can be 
used as 
shelters/homes

● Councils need to take 
drastic action to reduce 
waiting lists

Actively prioritise 
a modal shift 

(to combat the climate crisis)

● Learning to cycle 
needs to be an 
opt-out rather than 
opt-in system

● Prioritising cycling 
instruction as well as 
cycle lane building

In-house Council 
services & demand more 

from SubContractors
(to benefit workforce)

● Council budgets should 
be used to support good 
jobs - this helps 
economic recovery

● Lots of discretion already 
on drafting contracts & 
tendering 

● Save 20% on VAT if 
in-housing

Ethically license & 
creatively zone

(to benefit workforce & the 
environment)

● Only license ethical 
business to trade - must 
meet local standards

● Increase “low emission 
zones”, eg: low noise 
pollution zones to 
incentivise modal shift

Utilise: enforcement, licensing, 
contracting & planning powers



QUICK TIP

Try right clicking on a 

photo and using "Replace 

Image" to build your own 

flash cards..

CREATE 
AN 
ETHICAL 
SUPPLY 
CHAIN

Wherever possible, end outsourcing 
and bring services in-house. 

When in-housing isn’t possible, make 
sure your chosen SubContractor’s 

treatment of their staff is protected 
in your contract with them...

Make in-depth checks that SubContractors provide:

The Independent Living Wage -
make sure they’re an accredited Employer

Full Direct Employment (not self-employed) -
make sure you see a ‘Contract of Employment’

Good Contractual Terms & Conditions -
make sure the basics are above statutory minimums

Access to quality procedures -
Make sure they follow ACAS guidance for Grievance 
& Disciplinary processes

Access to Trade Unions of their choice - 
If a Union is recognised, ask to speak to a rep

The Public Services Social Value 
Act 2012 gives Local Authorities a 
lot of discretion for implementation 
- make the most of it!



QUICK TIP

Try right clicking on a 

photo and using 

"Replace Image" to build 

your own flash cards..

ENFORCE 
ACCESS 
TO  
PUBLIC 
TOILETS

Women and disabled people especially 
impacted

Public parks & alleyways become de 
facto WCs

Couriers are frequently unlawfully 
denied access to commercial WCs

Taxi & private hire drivers often urinate 
in bottles while at work



QUICK TIP

Try right clicking on a 

photo and using "Replace 

Image" to build your own 

flash cards..

PROVIDE 
QUALITY 
PUBLIC 
SPACES

Outdoors workers need facilities including:

Access to toilets

Access to drying rooms

Access to secure storage

Access to rest areas

Access to charging points 

Access to workshop space

Access to free parking / loading bays

Lots of workers will be remote, won’t 
have workplaces, and the burden on 
existing public spaces will increase. 

Public space could include a variety 
of different amenities that low-paid, 

mobile, isolated, outdoor workers 
require...



QUICK TIP

Try right clicking on a photo 

and using "Replace Image" 

to build your own flash 

cards..

PROVIDE 
HOUSING

Even “affordable housing” is not 
actually affordable for workers who 
earn below £33k.

Local Authorities need to do more...

When selling public land, negotiate hard:

If selling freeholds for development -
Make sure 35% of units are actually affordable 
(shared ownership is often not affordable)

Deconstruct viability analyses -
Profit may take longer to achieve

Buy up land and develop it -
Even small parcels can help alleviate the problem

Make use of Permitted Development Rights -
Isolated workers and homeless people need 
homes and street level amenities


